25X1

25X1

25X1

Approved For Release 2003/08/05 : (EIQ—BI&ISBO4747A002200030021-2

HPICATIS/D-109T-67
25 Detober 1967

HEMORANTAM POE:  Chief, Procurement Hvision, 0L

THROUGH 1 Chief, Support Staff, ¥PIC

SUBIECY

1. The subject contract is for the design. developuent and fabrication
of 2 wWide-Fleld, iigh-Power Stoweoviewer, which is essentially 2 light table
for the "]?ﬁtﬁ&tiia Stereoviswer,

2. A preliminary inspection was made st the Contractor's facility in
July 1367 and the Contractor was subsequently authorized to ship the instru-
ment to NPIC, After an extonsive test and svaluation period within simulated
operating conditions at NPIC, certain daficiencles were wicovarad . some with-
in the scope of the contract and others not within its ACOPS.

5. These deficiencies wore discussod with the fontractor at a wmeoting
at his facility on 14 Septembor 1967 and, although he thought that the pro-
blems could be rectified, he would not quote on this avervun/change-in-scone
unfil the instrupent was returned to his facility and he could inspect the
probless. The instrument was retwrmsd and the {ontractor has eslculated the
cost to correct the deficiencies.

4. In verbal conversatlons betuyoen the tecinical senitor and [:::::::]
. it was learned that spproximately iz roouired tp corvect
the deficiencies outlined in the September meoting. Specifically, [;;;;::]
it required on an overrun Lasis (tihe Contractor has completely expended the

suthorized funding) and [:;:;;:]is required for a change-in-scepe, Pecauss
of the extreme hlgh cost of these estimates in relation to the technical

selutlons required, it iz recommended that this overrun/change-in-scope not
be spproved. Although the last two Contraet ingpection Pepoyts indicate
that no work has boon authorized after tic return of the equipment , it is
recowmendad that the Contractor he forrally instructed to ator anv and all
mechanical design or fabrication effort on this contract,
should Le instructed to veturn the instrument to NPIC throuph normal con-
tractual channels and to estimate tie overrus cost invelved ta complete the
drawings that are recuired a3 a deliverable jtem under the centract.
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Hi
entimate to complote the dravings should imclude any such costs that the
Contractor intends to claim. They sheuld bLe required to justify and docu-
ment thoese overrn costs. ’

5. Additionally, the technical monitor Lns Leen made aware that B
{approxleately averrun sresently exists under this contract. 75
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Lelonel  HSAF
Aszistant for Technical Development, HPIC
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